
Evolve
Shaping the future of Slapton Parish Together

Activity Update & Request for Match Funding
PC Meeting - 7 December 2020



     Activity Update 1

1. Village planting scheme: 
3000 bulbs have now been planted with the final 100 reserved for the spring heads.  Due to 
bloom in March, the parish wide planting of narcissus will be a lasting memory of the impact 
of Covid-19 on all our lives and in many cultures represents rebirth.

2. Village archive project:
The deadline is now extended to Friday, 11 December to allow for entries from the second 
lockdown.  Production work will begin in early January 2021 (assuming printers are 
operational) with final delivery of the wall-hangings scheduled for March 2021 to coincide 
with the first blooms of the narcissus.  The project will be documented and submitted to 
Devon County Archives as a stand-alone record of Slapton in 2020 for historians and the 
general public to access.

3. P3 Parish Paths scheme:
Paths 1, 2, 3, 5, 7, 9, 10, 11, 301 and 302 have now been walked and assessed, many failing 
due to fallen branches, landowner action and seasonal flooding combined with poorly 
maintained paths.  This project will need major funding for improvements.



     Activity Update 2
4. Comms census: 

Evolve to table a Covid-19 friendly methodology for discussion at the PC meeting in January 
2021.  It is anticipated that research will include (a) parishioners’ preferred method of future 
contact, (b) follow-up EV research for those without off-road parking and (c ) research into 
the need for Superfast Broadband across the Parish.

5. EV scheme - land acquisition for charge points:
As a result of the EV survey, the PC are currently following up on potential sites with three 
landowners in and around the central village area.

6. Traffic calming temporary measure - loan of flashing speed sign 9-23 December 2020:
Subject to approval by the PC, it is intended to run a 2-week traffic calming exercise across 
the main entry and exit points into the central village, e.g. bus stop, Greenbanks and Prospect 
Hill.  Kingsbridge Police will loan the PC a flashing speed sign FOC subject to the equipment 
being overseen  whilst in use.  NB this is a temporary measure to address recent reports of 
speeding, the results of which will be manually tracked by the sign operators.



Jan - Feb 2021 Feb - Apr 2021

Formal application for CIO status 
to Charity Commission

Online application will include full  charitable 
constitution/governing document and necessitates the 
set-up of a bank account with a minimum of £1000 (to be 
funded/loaned by Trustees).  The process usually takes 40 
working days but due to Covid-19, it may take longer.

            Dec 2020 - Feb 2021

Assuming the name Evolve Slapton Parish is formally 
approved by the Charity Commission, the work on logo 
and visual identity will commence via a local graphic 
designer.  

Website design and development 
At this stage in Evolve’s set-up, we believe our main channel for communication will be a website supported by relevant (and manageable) 
social media channels plus ad hoc print dependant on the audience.   However, in order to operate effectively with a minimum of three 
operational Trustees, Evolve must minimise the amount of ongoing and future administration. Therefore creating an interactive website with 
automated functions that enable 24/7 engagement with the community and local businesses (for example, data capture and online donations)  
is critical.   Having Phase 1 funding in place will enable the Evolve team to (a) write a brief based on the amount of current and future funding 
available, (b) obtain up to 3 estimates for build from local web design agencies,  (c) commission Phase 1 of the project, e.g. a simple information 
website with the potential to add agreed functionality as the charity develops and can generate additional funding.

Visual identity  graphic design work to 
formally commence

     Request for Website Funding - £500 Phase 1



     Business Case for PC Support
Evolve is…

1. Purely for the benefit of Slapton Parish.
2. Supporting Slapton Parish Council through its work (existing and planned).
3. A non-profit making organisation currently funded by its three core Trustees (Ruth Saunders, James Curtis and 

Sue Gorman) and ad hoc donations (e.g. James and Angela’s plant stall)  until such time as grants are sourced for 
specific projects. To date, c£1000 has been spent/committed across the village archive, planting and charity 
projects (visual identity) plus FOC professional time.  This funding will not be reclaimed once Evolve is formally 
established and should be seen as a demonstration of the working group’s commitment to the project and the 
parish.

4. A formal brief will be written for the website once Evolve’s constitution is finalised and the project estimated on by 
1-3 local web design companies.  At this stage (and based on an outline brief only), we believe that a website with 
more interactive capabilities will be in the region of £2000 so the proposed Parish Council grant of £500 will form 
25% (or less) with Evolve applying for grants (or fundraising) to support the full build.

5. It is anticipated that the Slapton Parish Council grant of £500 will allow Evolve to brief and deliver Phase 1 of the 
website build, i.e. a simple information site with basic functionality.

6. A  website will allow Evolve to be a fully stand-alone entity rather than part of the Parish Council or Community 
Support Group.

7. Whilst free-to-set-up social media, e.g. Facebook, Twitter, Instagram, will be part of the comms plan for Evolve, 
they do not have the required functionality to form a central point of reference and require a high level of 
management to keep them relevant.   However, they may play a part in amplifying core messages as and when 
appropriate.


