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An Unprecedented Time
A proposal to record Slapton Village during 
the Coronavirus period 2020



Why?
● To form part of a county-wide archive project.
● To create a greater sense of community.
● To improve engagement with the more isolated and vulnerable members of 

the parish.
● To record memories as a legacy for future generations.
● To create a reason to visit for visitors and educational establishments.
● To create a future source of funding for the proposed charitable trust.
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What?
● A cross-generational creative project capturing the essence of lockdown 

as seen through the eyes of Slapton parishioners.
● All forms of expression are welcome; from painting, sewing and writing 

through to poetry and photography, all encapsulated within an A4 size.
● All levels of ability encouraged and welcomed.
● Final output: an inspiring wall-of-art exhibition that can adapt to any location 

be that Village Hall, Shop, Church, outside space or digital channel and be 
reproduced as a whole, or in parts, to create commercial opportunities.
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Methodology 1
● CSG volunteer team to administer the project, within pre-agreed budgets 

(see slide 10).
● Villagers encouraged to submit one piece of creative work, the only 

parameter being that it must be within an A4 portrait size and in a format that 
can be scanned.

● Entries can reflect any element of village life during Covid-19.
● The project to run from May-September 2020, with entries submitted on 1 

October 2020* within government guidelines at that time.
*this project could be phased to create peaks of interest and interim fundraising 
opportunities.  For example, 31 May cut-off for first submissions for use on a tea-towel to 
raise funds for the NHS or local Food Banks.
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Methodology 2
● Participants to submit their entry on an A4 sheet of paper or digitally as a 

JPEG, TIF or PSD file.
● All entries will be accompanied by an approval to sign over intellectual 

property rights to Slapton Parish Council.
● To ensure it’s an all-inclusive environment, the entries will not be judged.  

However, a selection will be chosen by the PC to represent ‘An 
Unprecedented Time’ and printed on to commercial merchandise for onward 
sale through village channels, e.g. tea-towels, unframed prints, postcards, a 
commemorative book etc.
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Methodology 3
● All entries will be displayed in an inspiring art exhibition across the village, 

from village hall and shop through to church, private gardens, houses and 
open spaces.

● Sections of the exhibition will be reformatted for digital use across all PC 
managed channels (website, CSG Facebook page).

● The exhibition can be shown in its entirety (an estimated 100 individual pieces 
of work) or reconstituted into smaller parts to reflect the location.

● For longevity, all pieces could be scanned and digitally printed onto:
○ fabric and made into a form of patchwork tapestry.  Initially this could be displayed centrally 

and then reformatted into curtain, pew seat covers or other; or
○ scaffolding wrap and used as a temporary cover for a village building.
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Estimated Costs
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Fabric Costs ● Exhibition: assuming 100 x A4 sheets are 
digitally printed onto calico fabric or similar

● Commercial merchandise: assuming 50 x 
tea-towels are printed, 8-colour plus black

● £5/metre, 72” width x 30 metres
● £3.15 per tea-towel x 50 + £8 delivery

£150
£170

Scanning Costs Assuming 100 x A4 scans @ max £2 per page 
(high quality required for printing)

£200

Lamination Costs An allowance for lamination, in the event that the 
entries aren’t printed on to fabric.

100 x £1.50 per sheet £150

Design & Artwork Professional support to create overarching layouts, 
5 days over project duration (allowing for initial 
design work to include up to 5 layouts for 
commercial merchandise)

Estimating £250/day but would expect to negotiate a reduced 
day rate for design and artwork support.

£1250

Miscellaneous To allow for any stationery requirements to 
facilitate entries, display set-up costs, launch event 
refreshments etc

£500

TOTAL 
NB this is in no way a detailed estimate and relies entirely on the format decided for the final exhibition and the type of commercial 
merchandise agreed.  It also doesn’t include any commercial revenue as a result of the exhibition (or grants) which will doubtless offset set-up 
costs.

£2420



Potential Risks
1. Government guidelines prevent activity and submissions.
2. Managing submissions effectively through a volunteer framework.
3. Families can’t afford creative materials for submissions.
4. Unwillingness to sign over intellectual property rights.
5. Lack of village-wide locations for the final exhibition.
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Next Steps
1. Parish Council to discuss on 4 May 2020.
2. Follow-up call between PC and project team w/c 11 May 2020.
3. If proposal is approved (in its entirety or in parts), project team to put together 

a detailed delivery plan with full costs for PC approval.
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